RRIES3>2030

=1 Will Smart
20259 H16H

W) wilt Smart’

Will Smart Co.,Ltd. | Confidential and Proprietary 1



1. Mol BE 1ZEBDEGEED NEYS
2. WSDEZ3%2030F(CAITTHERESaY

3. REHEEICOVT

wl} Will smart Co.Ltd. | Confidential and Proprietary ~ 2




B2k 9577/ 0>—1FELT,

P
S —— BELEORERRETV
507 74_1 79./05—-%&AL @ EHEOFEER L
HERBEEHRRT D @ TLUFDXOHEE

FEMMMEDSEIRZED TELDET,

wl} Will Smart Co.Ltd. | Confidential and Proprietary 3



. ESZREFI (24)

etz
St AFIFR
ElRst R

N=hF— BT IE

4—9—

FrETH

Em(/\- FUI?GEE)&)\T#

—O—

e

G
TANT

XBHTIYNTA-LEG HHOER/\Wr—SBO2L, \-RIITEED,

m— G—E207/N
— BROFN

BAEDHR
Savh : {E R/ BRI
\ . —p3 q
VAR S :: . ﬁ;ﬂ EHE

ﬂ -Biafs =95

H-b2fte EEUFA
. o - ‘E‘
vk  SAFTLAIEBE A LoAh—

W =

AT L A AR M

—0

J-E2R&

thE 93— R

NT | AT—>3>
Savh @ SAFLEBEA
AT 1 S IR

% B—NU7 UM

AR5E .
}\°_ I\j__ 4— -
Y-E2K&E

wl} Will Smart Co.Ltd. | Confidential and Proprietary ~ 4



1. 20254 KOl E ICRITSPEYS



20254 SO ENIICEITS MNEYS

20254FIRTE, D8 IICRIT S PEYITHENEBLTVSEDE TEEDIED,
CN5ZBEFZ T, 2030 ICAFEHEHDOERSHBREIIVERELE. (RR—-Y)

HEDE - BLCDE DR
WifiA > IS5 DHfesE{E

INPFRIRSERED
TI5IEDEN

il EFDRIEZZD
FLLZEY —-EREED
——-Z2D=FD

HE I CICE T
El(C & S EEBIERSR D HEHE

iETE b feEZBIELE
ERITIEDIE

2ETRACED AR S LA CHE75 TRZ £S5 TR AQRBAMCEBBEFARZICHL
HUSEIEDHERFFERNZELCIRO TV (N WDIRA > I3 [CORFEN T THD. AFICHESRVMLEHEAHDREEN
ESEE

FERICEEDHDIARIZEICLEA, 5 ERCEVVINPFIREZEEF (LITADIRENEH L. DXHHEATULRL,
ARV —-2avhmEbkand. AEBDROPTIENIRNMEZEZELBNTHD. TOLOIRIRIZ TIEZDXD
:_X‘b“_l%'_]gsjtll\§ )

HIFISB(CHVWTIF AR R (ERFERIRET) MRRIZUARD, St/ EREX (SHEEET)
NOFATHEATWS, INFRIEENXOFEEL T BENEINRBERRERD5DD, RIS THN T4 —)L
RADSEEFEFEIND DD, ENF TORMEZSZZBHDFLVIHEE— FORIBEERERD, EEUTH—EX
BEOEENZ

IEANERAYGA VNI RRE, FRATEZIFIADCE THIBGEELICER (D Tesd,  [Hig [([TATEM™IL, 1

15 | DS %S 5(CE) £ I BEMEHMEESN TS . BAREIICE, SOBEEIDDXHEE., FTRISE FERD
BN -BEVOTENOR I ORNEREP. BENERPZESFIEAREOFEEFRILOEDIEH .

2021 F DI TEDTRIE (VISR N2 GE TN . £ER M THIEIE I EOEDEANEDHSNTL
B FIHIRICEDFZIZSN ST T >R, iRz Ehe LTt 5 i E I b RESN TV,

wl} Will smart Co.Ltd. | Confidential and Proprietary

6



2. 2030fFICAFTEWSDEZ B3 HHREST>



. 2030 A EWSOE R ZHAE Ty

WSEBCHITFIEEUT1HE DR

A= FICEo T APE/NEDBERICEEL. SHRRBEHFEREZER TEMHS

(RS BHDEEVTA I —ZFIA A=) %ChatGPTICTHER
A BBICHIFTEH5WHREEFHRL.
FOLABINBIAERBRESUNTEZSE2ZBIET.

v BEYDEREICRSBRVWESU
[EED R | FERUFH R BERE5I<D
v BEIERELRDEK
AL—XRBEFEDRE 1Z24ED. g &4 b
v ihigz DR CE) DI

s S 21
TIHIEFRIZRDZAY — MOy —HERESNIZOE/\T EBOTWS, EVIR, b5y, BEsE, EEHREOT/ OB TLADOB IR

RO-WTERD. SHIC. BENEERYTS — - BENEGLOVIR NSV IE,
T ERPELEOEN . EER IS A PEREO/NEBEETORY S (RA-EEX
) PEESHTEORYL KE-EfE- ZNE) OERTAFREZMI.

wl} Will smart Co.Ltd. | Confidential and Proprietary ~ 8



HASESI>DRIRAICHIFT

Will Smart Co., Ltd. | Confidentiall and Proprietary.



. HAESIVORBICANT | YOS

E135BACEDFEIDMRDVEDEVLTIAVINI RTSARY NI - IBOFE IO EDHSN TS, ™
YU ZDOIIV NI RTSARY NI - 1B DFEIDDERZT L —FeLTDM%THEIZT S,

MAYKIRTIARY M- IBDFEICDE *2
ARSItz RIC, EEFMEMERZENUARISBE THEACE T, BETERFEFRE TAMEIR &2/ VI MIERIL, ESULD
LT BDDFEIKD, AIPIoTREDE AT ERAITDAN— 71, APE/OEE), EBIEEDIE(LICERAL. TOEIRZZIALIT 2.

[IX NI NTZZ%Y NT= 1BLDFEIDCH IS

WS EMS R DORE

WHAT WE SHOULD BE WSDOB#E3%&

B AR R E (LT —73 T ACHEWTREIHFREN ST SN Y —IL OB AN
TIAN x J45h BEEIDDAR M- MF— 1B (CEEL UL \DTer— ZERAEL TED, DXDEBDHITRBES
RERVIASHIVEOBRENGS. LT, TSI 0ERERTRE
Ul E MR ES DO LA,
WHAT WE NEED SERDIbOTAINEY7 ¢ [0 N T 5257 NI~ JBIDEEIDICEAT S
HAZIHESHE., [TIINXT1THINIDEEHZIES L+ DERDFH

ex.) EHZEMTHA>-BF+TOSTINI7(F>X

I TICT7—LATAH=EEPMMaas. TZHIITOEEYT(
WGE(CSIL. BHOTLEYRERITHOBEICEIEA TS,

wl} Will smart Co.Ltd. | Confidential and Proprietary 10



ITICREFMTHAERBZERTNS.
S8, INSIRIDOREE/ VT —I 2 IUYVI-230 DRMICEDFRRDELIC(DZIHE I T ABERANLRBEAZED S,

Q R0 Q jz5-z71 Q wa Q =iatk-DMO
ETBHRRI(R—Y  NRI—SHEHSATA EEEEH BAOREXAS
TR BB R REBI AHREAE H=SITPIATA NHSARITT
KINSAIRIA MR SR — R EEANTFEAREE
Q/z-Esatk Q ranE Q =iai
T AR 3 EA E&ETAT KEROBMEZRD
F—HAIRUE- DRYATA  EVEEY—ELABRZIE $R— b 274
WImEEER — M/ kXSt NPV SHILI NI I—-) R34 KEARIYILIY MR

EEUTAAT—2aVDIBR, 1IRITBE2RILED S AT L&, EVRS 17U I EEUT DERE, EEPRTEOFUEIEICHESIS
BEERFIE. ROBRIBET —HOUKRLERAE)/VIr—I I UYVI-2a &R MTIETHREDHICDICHEENICEAS LTI

wl} Will smart Co.Ltd. | Confidential and Proprietary

11



3. IER¥EEZCONT

Will Smart Co.,Ltd. | Confidential and Proprietary



. EEXSBIOBIEICONT

H-GYNTEIEIAYME BEOSEFMURCHUTTROAFEIETEERTS,

O—hesx IVA—=TFA X

X TU7HEBITH/NRIED RS -
HA=Fyb e . .
o NS D ET 3 SEWUEOARF R - A
o BUNRIRDEZEEIBERNZEL,
ITADIEEHHEAH W
AR B5RRE o KRFFEB(CIDFFRBEOBHHICHWTEEYT
SREEDHEM o EEIRCHOERBERY-IHAE DEFOY—E RN EA

o AMARRICEEDST 707 0OFEBIER
EEUT RO R - FFEEAMZEN U,

5 8- FUHRERED ! v
— == ZIGAEFSINY— DR | paaaa

XAFICH/RIEORBER ST DU, Y-EXT Iy b IA—LD
PEBEDILFEEITS
X BR5T)(— ML L 52 E R DHEE

wl} Will smart Co.Ltd. | Confidential and Proprietary 13



. FO—hI eI Ay MRS E5—4

SEOIHHCEOTOROLNBEER. PNRIRDOIZTES LVWIRBEFREBD.
— S EDDFFREZ/NEVEDD. TDEUITH TS ODXN 2R HIETH 5.

SEROUILICEOTHROERDIEAEEE

BRI OmEE

0100

AFAHIE
EEE)—T
TRIE RIS

02,300

RNRE/\AEEE

(BEAREIEAUT XEEHEE300 AU T)

oL
©03,000x

UNNSYISERER

(BAERMEBALUT XIFMEZEE300ALLTF)

I
1754

O-NIVERERES

(R RFEEK RELSIOIREILE)

1,63 0emi

FRmhARIEO Biaik

(BB ETEEDT - A% - 5B X ZBRVVZED)

wl} Will smart Co.Ltd. | Confidential and Proprietary 14



. FO—h eI Ay MICH T ZEORNEHOVT (EOREOEE)

3ZEEE IR MFRDXXIR

=S 32 BM7EENBLEZR IFHEFY - TV LERBAIOIII b BEPEXOME(L - AEEsR

O T EEAFHBRTIIRER

175 BiatAn 3R ZE A |28 A R EL. NHSA R 17,

BARIRIA RSP AIASTIO R REFIS—FOEA - KR o /MR RE DT B AEE R _E#hED
(WMRIEESEE. GEMNEXFEE. YWRTEBERL

© SLRIES )| AT B (SHENEISAT MBS (F-SB5E0) | EEL- RS
1IEBIFRECLBVIFRAT-IMILI-HAIETIL (MaaSEP) (C& | A
B - AR EI I (WM A /2, LIRER : S2512,00075- #883,00075F3
| 2B MaaSTEER LS (WTNEERSIE HFBAHCLD LIRS
59 N4~ WSROI, SRR LRI, ERRISET
NORERBIEAEIAL o MEEH - HEMHEIE
BE- 9IS TN K- FTHERMA, 7— (L, BRHHR, FE
o T BREESEED
—RAE : 2098 ()79 TOSTINEH) #1544.6/8F (L5 £43.4(EF. WIESHH165@FE)

FIYHWF—iEst LS : +6,0005H
MBSEE : 134.9(80 (3LEDX-GXIK&EXIER)

2025 ~2027FED3F %
S [RSiEZE AR S SRHAR | 2R

wl} Will smart Co.Ltd. | Confidential and Proprietary 15



. FEZ L DA L BMRDXADEISES ([O—DILEIAY M)

BB EDHAIIC L ZVTEDXDHEEZ TV, IR Y —EARFEPEBHMAATEREZRRSES.

1 12 (3

BT —5DFEA T—HRUI VHEEZIE FIGRIER UM &ADIEEE

o REREFSHINAIITSTORFE o BT, BFECE. 555, B, 18 - EBRIEVIRT EECLYR
ET-YERAULEERST. AM DXDzsDOHLRE b DHEME
o SERBEmT —IDERICL IR HUMEDEEFEFFOHNRICZIR

F15. FBEE. RITRIREHO o JWI-SH-EADEERFPEE
HEICBELDOER o XI1VWEBOTZHINY-IAEHE DOEfSICELD BT —EXDHLTE
(oee ]

z [CEER.]
o = LN
=mowm-O-d7 BT 3
BHET/1X

wl} Will smart Co.Ltd. | Confidential and Proprietary 16



. [TY9—TSAXEIAY N Next Mobility ServiceDE
Next Mobility Service3 i, BE PR ADBLIEAICLDR M IRA DA T SHEEICH 5.

T —r— y—————,

‘ " m SO
n o M RAEI m BEAEOILA (%)

BERSAIN— S
m SBILK m FURSEREEIENN (%)
B ERIRECLBUNA CREVIEETON
INZSETI m SaaSIXA B RT AT FORUNA
B RS AT FORURA B AT AUNA (%)
(%) REETESZF/UVHNSEIBTELTVRED
%o RIS BB |/ sus@EmEoORIY N
NTTRIE (%iﬁﬁfﬂ%) —— *3I7 =] AT ficd
GO TRIZS(TY-LR (BRERIAIAGH: () IR AT LRI
D—2IPIZIEE S AVIRADIEA

=4 FUDY) () |
B o0 " YRS PV TFCEBS Ay NRADIEA

wl} Will smart Co.Ltd. | Confidential and Proprietary 17



. BRI REICELT

HUNSURDITE - MRS - Biad (B5E-8XDEF) (CHITEDX/(— Mr—eLTotfuiEyz (ZyFhvD) 288,

o ® @
BH#I5YhIA—-A EOBRNZIBEmAREAL. LEODRE  BiBEADIRST HIEXIC
(JSwr—EamEE) Xk BEDDX{EZRS1IEES M EEgRY ) C— M—Sv I 0isqE
ZHEEVEDBIES IV DES (FE45%) ToUD NTTRIE +¥1R

<>

wl} Will smart Co.Ltd. | Confidential and Proprietary 18



. FSyhIA—bh (Jyr—SERE) OES

(BED) RE

Will-Sign 739NV (1 32—
AVTIVEREEEYATA

h=31PUSISRTEAINYT—S

DERSFIRITF
SATLINYT -3 BAR

DHESARITIF
SATFhNYTr—3 IEThR
215 NRETHRES
SATEANYT—S

RERBTSINGIIST

I3V RS AT ATERRRADISTIYEIEEVE— MNERPASTF AV ATHE

(EAXEiE]
ZZENREDEG, BR. \Z9—-F)L, EmEMRE SBOENEREE

h—3I7BRIBERI-Y—MIT7IV - EMREE - BRI T/ VI —I{ELREY—-ER
(BEARE]

N=21T7BEADINI T — DM, EfGNUEDT —YERKEOR DR KRGS
1-9-7JV, RSAN-7IV, EREH#EER)\VIr—IEUEARSA RIIFERY—ER

(EARE]
RIBEFEFHTOMEREA . BROBFETT T

572 —B JREBENTNICHICUL ARSI RIIT7ZRT LI\WT -2
Biami 121 =7 BT B EEER IS AT LI\ —2

YREEBTZEEENRUESEERO R/ (CRERR TS50

wl} Will smart Co.Ltd. | Confidential and Proprietary

19



. IEEHR A ERICBALT

T4INNVDEFDEENER/ETSY NI A—LEEZB R EUEMAAPEREER /(- M-Sy T DIEEZ1TS.

0 0 e
EEUFAAT—SAVDTHA P IS DBERAT — IS —ED 75y N JA—hEEICEIT
BHRET IHNEGTRABRTERL BN/~ N — Sy T DR s —STERBHEADEHO

REREEARRT SN OMES ex.) HE8R. HDIERGHL, M SRt M&ADSLT

*1 BRY)CRA—ZF )L iRt AL

—
e~

wl} Will smart Co.Ltd. | Confidential and Proprietary 20



2030 (cAF 00— kYD



. 20304 EO— KRy T

BIYHSF

~2020

* Li5
2024

| Hi550

v BR5E)(— MreDEEIC LD
iityalolsila
v BEEREDOIEX

SHEBREERIDIBES etc.

1
v Y—ERT'SYRNIA-LDIBE
IoT. 217U (%=, T—HY/4IVR etc.

v T IINY - ORFE
v BEIZATLADUITVAR

°

v BEENSOERDERS
v EHRAROER
v AR OESAH

1 :

v BEY-EAFIRER
v BHEHOBRMIEDER
v BIESL5ED EIFDiEm

2026 2030

e 203011 T >

v 4T HhNIEFORENIEF DI HDHFE

IZIEOMBAICL BHEEERIL OXETROEBD)

PR = HHEOEFEMRTHD, TOINEZIENSED
N=hF—2vT D3l (TS DEEE, IR
HEEBETITADMOEFENZEIZEERE)

v SEOBRENESLOEROENTEA |
v

\

H-EX
T3y NIA—LHERE

!

v Y—EBRT'5YNIA— LhDBEHEEILTE

IREEEE (BBRESD) BEEEOE
UTe 278 Sl — S 2T LY R B R B DIER S5 LBIREH
BR(CES5IBIATA. EEUFA DAL - 4L AR

([C)F T BHRI AT LADIEE

\'

v FINET1ThIDEENFR{E
v O—-HIEEYF AR DREA

wl} Will smart Co.Ltd. | Confidential and Proprietary

22

Jl'l-r'ﬁ

B9

s



Appendix

wl} Will smart Co.Ltd. | Confidential and Proprietary 23



. 1. BRORIE | IEEQEEIICETE MY (SEER)

5 https://kouseikyoku.mhlw.go.jp/kyushu/000387704.pdf al) Wil Smart Co.,Ltd. | Confidential and Proprietary 24


https://kouseikyoku.mhlw.go.jp/kyushu/000387704.pdf

. 1. BUROEIE | EEQTEH T3 N Y (SERH)

o IhER(C & BibisiE I LDERDHEH

o 5 /NBEE(CHIFTZDXDRAE o B EIR{LERDHABIR
fual:ic] fualic!
https://www.atled.jp/wfl/article/23167/ https://www.mlit.go.jp/kankocho/seisaku_seido/kihonkeikaku
/inbound_ kaifuku/chihoyukyaku/rekishiteki.html

utiii}
https://www.nikkei.com/article/DGXZQOCC048
EVOU5A200C2000000/

wl} Will Smart Co.Ltd. | Confidential and Proprietary ~ 25



. IPOI & B HERE DI LR

IPOIC LB AEERT. HHOMRICENFEEITVIOAMRARY AMFE - BEEHBLOBIRECERVELEY.
202512 A LA R[OERRREU TOESDT, EROEELRS, HHBEM@DCFEHLTHNET,

BH. BEEERE—EARARELBOTENEY,

SR
iz 2
e ERNE
o g8 - PRHSEE DT
AthERRy  SOERILLIBE. 565 704
e IR
AE-BEER s amgs
@ PFEFEDLHD
RS AR e

FEL4ER

2412 HHA

34,632

34,840

(BT : FF)

SEDOERERFE

255123 HA 25123 HATHA
HA ~26%F128HA1Q
77,293 150,779

1,160 -
(‘&% T)

wl} Will smart Co.Ltd. | Confidential and Proprietary 26



Will Smart Co.,Ltd. | Confidential and Proprietary



	スライド 1: 中期ビジョン2030
	スライド 2: 目次
	スライド 3
	スライド 4: ビジネスモデル（全体）
	スライド 5: 1. 2025年　地域の「移動」に関するトピック 
	スライド 6: 2025年　地域の「移動」に関するトピック
	スライド 7: 2. 2030年に向けたWSの考える社会ビジョン
	スライド 8: 2030年に向けたWSの考える社会ビジョン
	スライド 9: 社会ビジョンの実現に向けて
	スライド 10: 社会ビジョンの実現に向けて｜当社の役割
	スライド 11: 社会ビジョンの実現に向けて｜開発実績をもとにした将来展開
	スライド 12: 3. 成長戦略について
	スライド 13: 顧客区分別の戦略について
	スライド 14: 『ローカルセグメント』の対象市場に関するデータ
	スライド 15: 『ローカルセグメント』に対する国の取り組みについて（国の政策の概要）
	スライド 16: 顧客との共創による物流DXへの本格進出（『ローカルセグメント』）
	スライド 17: 『エンタープライズセグメント』　Next Mobility Serviceの伸長
	スライド 18: 連続的成長に関して
	スライド 19: プラットフォーム（パッケージ商品群）の概要
	スライド 20: 非連続的成長に関して
	スライド 21: 2030年に向けたロードマップ
	スライド 22: 2030年に向けたロードマップ
	スライド 23: Appendix
	スライド 24: 1. 現状の整理｜近年の「移動」に関するトピック（参考資料）
	スライド 25: 1. 現状の整理｜近年の「移動」に関するトピック（参考資料）
	スライド 26: IPOによる調達資金の充当状況
	スライド 27

